VI.

Agenda
Bexar County Democratic Party
County Executive Committee Meeting
February 7, 2012, 6:30 p.m.
VFW Post #76, Ave. B. & 10th St.

Call to Order
Determination of Quorum — 184 CEC Members
A. 46 — minimum to conduct business
B. 93 — minimum to vote on appointing new precinct chairs

Agenda
A. Approve Agenda

Opening Ceremonies
A. Pledge of Allegiance
B. Moment of Silence
C. Recognition of Elected Officials and Candidates
1. Redistricting Presentation

. Approval of January 17, 2012, CEC Minutes

Reports
A. County Chair — Choco Meza
B. Treasurer — Grace Uzomba
C. Committees
Budget & Finance — Vanessa Williams/Robert Miller
Campaign — lan Straus/Bryan Gerard
Communications — Todd Hedley/Cheryl Novack
Election Integrity & Voter Protection — Eduardo Juarez/Doug Bineham
Fundraising/Events — Choco Meza
Precinct Recruitment & Training — Mark Camann/Mary Ann Ramos
a. Appointment of new Precinct Chairs (majority quorum permitting)
7. Rules - lan Straus/Steven Thomas
8. Leadership & Training (Ad Hoc) — Pat Galloway/Linda Jackson
9. Veterans (Ad Hoc) — Verna Blackwell-Hilario/Henry Garcia
10. 2012 Primary — Pat Galloway
D. DNC/SDEC Reports
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VII. Unfinished Business

VIilIl.New Business

IX.

1. Final Settlement of Bexar County vs BCDP Lawsuit

Announcements
A. Precinct Chair Orientation, Wednesday, February 8, 2012, at BCDP
Headquarters, 315 9" St., beginning at 6:30 p.m.

X. Adjourn



